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MENORANDUM FOB: Deputy Direetor (Support)

SUBJES : : of $650.900 stion Averd for -
|£ oL, D0/s

REFIRBNCE 1 | Paragruph o (2Xe)}(3)

i. This meworasdus contains s recomeendation for DD/S epprovel.

Sach recommendstion is comtained in paregreph 3.
2. The Suggestion Awards Committse reccomends an Awerd of

$690.00 far Suggestion Wo. 63-80. A summery of this suggestion amd

sotion Saken follows:
Suggester

| | Ga~11, Nntmlﬂml
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Suggestion

The suggester designed a change in the metal center
ratl guides installed oo eir &rop voolea pallets.
These metal guldes it into the slst in the center
of the treck en the floor of the sircraflt; thay
out the door Quring air drop operaticas.

Advantages:

1. Twoc meshine shop gperations compared ta the four
previoualy required.

2. 254 savings in the use of metal.

3. Raduetion of man bours and labor costs due %o
simplar installation procedures.

4. Substantial savings in procurewment costs.

§ Excludsd from avtomatic
d #nﬁ'ad :
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BOBJRELT of 00 ton Awnrd for
' IMML $690 &xglg;;'t o

Cost Anglysis for Field Procurement

34,000 wov design guides @ 074 seving per guide = $29,580
for peried (22 Junc 1960 - 8 Nareh 1962) or 20 months.

nﬁ- $1479 average moathly sevings
x
m%mluvuu (first year smaual savings)

Earning & Cash Awexd of $690.00 {$500 for first $10,000,
£5.00 for cach sdfitional $300.)

Line of gtatus
Eot in line of duly.
Becomsepdntion
The Ccomittes recomends an Award of $590 bassd on the

‘:'mgibh savings (£17,7%8) esleulated for field procure-
BN,

3. In sescrdance with | your
spproval of the Awrd of or Suggestion Fo. 03+ is recommunded.

—_AGUing CheivEan
Suggestion Awards Coamittee
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